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NOJINTUKA
B OBJIACTU KAYECTBA AO «MHT3»

AKunoHepHoe obuwecTtBO «llepBoypanbCkMn HOBOTPYOHLIM 3aBo4» BbliNycKaeT TPYyOHyHo
NpoAyKUMIO  LUMPOKOrO  copTaMeHTa Ana  BCeX  OCHOBHbIX  OTpacrnerm  3KOHOMWKM
N HENPEPbLIBHOMUTYIO 3aroTOBKY.

AO «[MHT3» Bxogut B 'pynny «TMK». OCHOBHbLIMU CTpaTerM4ecKMMu npvoputeTamu
KomnaHuu, npumeHnmbimm Kk AO «IMHT3», aBnarTca:

- obecnevyeHne noTpebMTENbCKMX CBOWCTB NPOAYKUMM AONs  yOOBNETBOPEHMS MOCTOSIHHO
pacTtywux TpeboBaHuin notpedbutenen,

- obecneyeHne kKadecTBa MPOAYKUMM 3a CHET COBEPLUEHCTBOBAHWUSA TEXHOMOMMU N BbICOKOM
KBanudukaumm nepcoHana,

- noBbllLEHNE I'IpOM3BO,D,CTBeHHOIZ SCbeeKTI/IBHOCTI/I N CHMXEHUEe notepb 3a CHET NpuUuMeHeHUd
KoHuUenunnm «5€pe>KJ'IVIBOG npon3BoacTBO»,

- HapalwwmBaHVe NOepcTBa B KMHOYEBbIX CErMEHTAX U BXOXAEHUE B HOBbIE€ NMPOAYKTOBbLIE HULLIN,
- yCcTON4YMBOE pasBUTME OTHOLLEHWI C 3aMHTEPECOBAHHLIMU CTOPOHaMMU.

Cmpameaudeckue npuopumemsl peanusyromcsi 4epes uenu e obrnacmu kayecmea
AO «[MTHT3».

PykoBoactBo AO «[HT3» 3asBnseT O cBOeM MNPUBEPXKEHHOCTU KayecTBY
M NPUHMMaeET Ha cebs obsa3aTenbcTBa:

- noBbllaTb YOOBMNETBOPEHHOCTb [OESATENbHOCTbIO NPEANPUSTUS BCEX 3aMHTEpPEecOBaHHbIX
CTOPOH — NoTpebuTenen, akuMoHepPOB, COTPYAHUKOB;

- obecneunBaTb COOTBETCTBUE npoaykumnm coBpeMeHHbIM U NepcrnekTMBHbIM Tpe6OBaHM$IM
I'IOTpe6I/ITeJ'Iel7I, a Takxke npuMmeHmMmMbIM 3aKkoHodaTesribHbiIM U HOPpMAaTMBHbIM TpGGOBaHVIFIM;

- ynpaensATb npoueccamu CMK, npuvMeHsis MpOLECCHbIN NoAXod U PUCK-OPUEHTUPOBaHHOE
MbILUIIEHWE;

- noBbIWAaTb Pe3ynbTaTUBHOCTb CUCTEMbI MEHEI)KMEHTa Ka4ecTBa U y4acTBOBaTb B MOCTOSIHHOM
ee ynyJlleHuu;

- obecne4ynBaTtb AOCTYMHOCTb PECYpPCOB, HEObXxoauMbIX Ana yHKuMoHnposaHua CMK;

- noBblWaTb NpodeccnoHarbHble HaBblkKM NepcoHana, oby4yaTb HOBbIM MeTodaM ynpaBreHus,
pa3BMBaTb KOPNOPATUBHYIO KYNbTYpY;

- co3pgaBaTb GnaronpusTHYO cpeay ANs NOBbILLEHUS BOBNIEYEHHOCTM NepcoHana B AOCTMXKEHNE
Luenen KoMMaHuM, nNpPeBpalleHMI0 KayecTBa B MpUoOpUTET Ans  Kaxaoro paboTHuka,
conencTBoBaTb TOMY, YTOObI Kaxkabli paboTHMK MOHMMar CBOK POSib B CUCTEME MEHEXKMEHTa
KayecTBa M HEC NepcoHarnbHY OTBETCTBEHHOCTb 3a pe3ynbTaTbl CBOEN AeSATENbHOCTY.
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